¥

~ Approved For Release 2000/38726 : CIA-RDP61S00750A000200080032-5
-

—~

MEMORANDUM FOR:
SUBJECT

(13

REFERENCES

L4

DRAFT: JQOReber/cw
31 August 1957

Project Divector
TALEZNT Communications
A, TCE-1816-37, Director of Operations to

ClA TCO
8. TC8-1841-37, Project Director to TCO

1. The matters discussed in the referenced papers really deal

with the following questions:

a. Ia visw of the suthbority granted to the Project Dimcior

to use special communications privileges for AQUATONE operations,

is {8 proper to include TALENT commmunications ?

». In view of the saticipated but act specified demise of

AQUATONE, will TALENT continue to exist as & system serving

other sensitive projocts, and, therefcre, will it not require a

separate communications system? 1f sventually, why not now?

c. 1s it nacessary to have a communications arrangsmaent

which will permit the proper haadling of TALENT.COMINT

messages?

2. With n;u‘& te the {irst question, in 1. s, abaove, you have

siready suthorised the C1A TCO and T80 to releass TALENT messages

which have thus far been simost exclusively beiwser Washington, on the
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ons hand, M- on the othar. This action of yours was proper
inasmuch a3 the volume of material was expected to be small, the - 25X1A2g
channsl alrasdy existed betwesn thase points, and, finally and most
inmtut, TALENT thus {ar has besn inseparsbls from AQUATONE,

3. Witk regard to the second question, paragraph 1.b, above,
as you know, agreements have already been reached with regard to the
iftumsﬁn of - products into the TALENT syetem and slso
wese o [ - - -
it is established. Though this is the only case to date of the inclusien
of non- AGUATONE material in the TALENT system, you will recall
that it has long besn your balief that the TALERT system would be ﬁmn
sffactive as a security system if it included materishs from a sumber of
sonsitive projects so that the users of the products would not be able to |
tell precisely {rom which they smanate. Accordingly, it would seem to
me that wa ought to anticipate the centinusnce of the TALENT system
after the snd of AQUATONE though when this is to be 1 am wnaware. I
thls judgment wers sccepted, then the question would be whether now is

the thme to make provision for speciasl TALENT communications distinct
vl
4 The

channels invelves the following actioas:

estebiishment of separste TALENT communications
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a, appraval of the Director's office for the astablishment
of & separate chacnel in erder to insurs restricted and controlled
dissemination,

b, Clsarance of a special TALENT signal center in L. Building
with the concurrsnce of the communications security systom.
A spacial signal center in 1. Bullding already exists witk limited
personnel cloared for highly sensitive projects such as AQUATONE,
They ars alsc today cleared for TALENT. To institate the use of
this centar, thersfore, only requires antherizsation and the naming
of a sinj) to be used for guidance for the transmission and dissemi-
nation of messagss. In view of the very small amount of traffic
now fiowing through -ahmﬂs and bearing on TALENT matters,
it is not holieved nacessary to make this transition at this time,
However, at such time as either the TALENT flow becames
considerably larger, by virtue of business bearing on AQUATONE
or by virtue of the flow of materiale from - consideration
should be given to establishing this new TALENT communicsations
arrangement,

5, With regard to the third gueestion, listed in l.c. above, it is

now clear that by virtue of recent decisions bearing on the dissemination

of the DMR and the CMR,only the latter having heretofore gone to the
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- there is oven less likelihood of TALENT-COMINT traffic, and
there only have been previously one or two cases where TALENT-COMINT
messages wers sent, It is not recommended that any provision be made

! for the transmission of TALENT-COMINT messages. Where it appears
that messages must be transmitted inveoiving the two security systems,
it is recommended that the sender be reguired to separaste the substance
of his messages 30 that sach part may {low through its own system with
any necesvary reference to messages transmitted in the other. In the
event where this is not possible, we have the assistance of the COMINT
Security Officers of OCI te try to achieve a sanitisation of the COMINT

element in order that the message may be transmitted through the TALENT

125X1A2g
: (at the preseant time - channel,

6. The foregoing represents the views of representatives of
Project Office of Commaunications, HTAUTOMAT, OCl, the T5C and
TCO Cla, I the [oregoing views are in accordance with your own, would

you plemse indicate your concurrence. Thersupon, no new actions sre

reguired,

CORCUR:

Project Director

cys to Dir Ope
Deputy Frej Dir
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Thers has been some confusion arising from the axistence of
R R ——
reasoning above, t!m- will be sabolished except in regard to
operational messages bearing upon TALENT-COMINT which must go 25X1A2g
from Headgquartars to operational bases, Tln_ slug i» useful
in expediting the transmittal of messages irom [ »»en active to
HTAUTOMAT snd those associated, such as DD/I, TSO, and myself,
as well as Operations, on matters relating to their problems. This
slug is used not only on messages coming into Headguarters but also en
mesnages which are coordinated in ths community from Headquartars to
the USAFE Cm@m&tr at - When we desire to talk to a CIA

representative at an ] o» motters which ke may discuss with the

other Agency representatives, thece are designated "FOR JONES AT

_ When we wish to discuss matters with the Cl4 Deputy not

bearing upna-mﬁnou, we do 2o through the cable addvess. Th B 5X1 A2g

use of the _ slug should be continued for communications on
TALENT matters other than those whick properly belong &mﬂa_

batween Washington Headquartars ClA and any of our TALENT centers;
25X1A6a

these today are « I I oo -t 5o
2 TALENT canter but has TALENT -cleared cryptographers so that such

messages could be transmitted to Chief of Station when required,)
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